CULTURAL HERITAGE
REGULATION ON THE SUSTAINABILITY COMMITTEE

1. GENERAL PROVISIONS
This Regulation defines the legal status, authority, functions, and operational procedures of
the Sustainability Committee established under the Silk Road International University of
Tourism and Cultural Heritage (hereinafier referred to as the University). This document is
developed to ensure the systematic implementation of sustainability principles, the
establishment of an institutional governance framework, and the introduction of a
comprehensive monitoring and evaluation system across all areas of university activities.
The Committee is a permanent high-level governance body responsible for the development,
coordination, and supervision of sustainability-related initiatives at the University. It acts as a
central coordinating structure that aligns all institutional activities with sustainability objectives.
In its activities, the Committee operates in accordance with the national legislation of the
Republic of Uzbekistan, internal regulatory documents of the University, as well as
internationally recognized frameworks, particularly the United Nations Sustainable
Development Goals (SDGs) and the requirements of global ranking systems, including QS
Sustainability Ranking.
The Committee operates based on the following core principles:
transparency, accountability, inclusiveness, sustainability, evidence-based decision-making,
innovation, and continuous improvement.

2. PURPOSE OF THE COMMITTEF,
The primary purpose of the Committee is to ensure the integration of environmental
sustainability, social responsibility, and economic efficiency into all arcas of university
activities, thereby transforming the University into a modern, globally competitive higher
education institution aligned with international standards.
The Committee is responsible for facilitating the transition of the University into a “Green
Campus” model, promoting efficient resource management, reducing environmental impact,
and supporting the development of a sustainable campus infrastructure.
Additionally, the Committec aims to foster a sustainability culture within the University
community by enhancing environmental awareness, cncouraging responsible behavior among
students and staff, and strengthening international academic cooperation in sustainability-
related fields.

3. MAIN RESPONSIBILITIES
The Committee undertakes a wide range of strategic and operational responsibilities to establish
and strengthen sustainability governance within the University.
The Committee develops the University’s Sustainability Strategy, which outlines priority areas,
key performance indicators (KPIs), and implementation mechanisms for achieving
sustainability objectives.




It ensures the implementation of measures related to energy efficiency, use of renewable energy
sources, water conservation, and waste management and recycling systems, aiming to reduce
the environmental footprint of the University.

The Committee is also responsible for monitoring greenhouse gas (GHG) emissions, managing
the University’s carbon footprint, and introducing systematic approaches to environmental
performance management.

FFurthermore, the Committee promotes the integration of sustainability concepts into academic
curricula, supports research and innovation in sustainability, and encourages interdisciplinary
collaboration.

The Committee also plays a key role in promoting environmental awareness, strengthening
social responsibility, and expanding local and international partnerships, particularly in the
field of sustainable tourism.

4. FUNCTIONS OF THE COMMITTEE
The Committee coordinates all sustainability-related activities across the University through a
centralized governance approach, ensuring that all units operate in alignment with a unified
sustainability strategy.
It conducts regular monitoring, analysis, and evaluation of sustainability initiatives, assessing
their effectiveness and identifying areas for improvement.
The Committee prepares an annual Sustainability Report, which includes information on
achievements, performance indicators, and future priorities, and submits it to the University
leadership and, where necessary, to international ranking organizations.
The Committee also facilitates the development of international partnerships, participation in
grant-funded projects, and implementation of strategic sustainability initiatives.

3. STRUCTURE OF THE COMMITTEE
The Committee consists of senior university leadership and representatives of key structural
units.
The Committee is chaired by the Rector of the University, who provides strategic direction and
ensures effective coordination of its activities.
Members of the Committee include Vice-Rectors, Faculty Deans, Heads of Departments,
representatives of financial and technical services, and student representatives, ensuring a
multi-stakeholder governance approach.
The composition of the Committee is approved by the Rector’s official order and may be updated
as necessary.

6. WORKING GROUPS
To ensure effective implementation of sustainability initiatives, the Committee establishes
specialized working groups in key areas.
These working groups operate in fields such as Green Campus development, waste
management, sustainable tourism, community engagement, and monitoring and QS
reporting.
Working groups serve as the primary operational mechanism responsible for implementing the
Committee’s decisions in practice.

7. ORGANIZATION OF ACTIVITIES
The activities of the Committee are carried out through regularly scheduled meetings, during
which key sustainability issues are discussed and official decisions are made.
Each meeting is documented through formal minutes, which record decisions, assigned
responsibilities, and implementation timelines.
Extraordinary meetings may be convened when necessary to address urgent issues.




8. MONITORING AND REPORTING

The performance of the Committee is evaluated based on Key Performance Indicators (KPIs)
and supported by a systematic monitoring framework.

The Committee prepares an annual Sustainability Report, detailing implemented actions,
measurable outcomes, and future strategic priorities.

These reports serve as official evidence documents for QS Sustainability Ranking and other
international assessments.

9. SUSTAINABILITY OFFICE
A dedicated Sustainability Office is established under the Committee as its executive body,
responsible for the practical implementation of decisions.
The Office is tasked with data collection, analysis, project coordination, and report
preparation, ensuring effective execution of sustainability initiatives.
It operates in close cooperation with all university units and serves as the central coordinating
entity for sustainability activities.

10. RIGHTS OF THE COMMITTEE
The Committee has the right to request necessary information from all university units, submit
proposals and recommendations, and initiate strategic sustainability projects.
It is also authorized to establish international cooperation, participate in grant-funded
programs, and develop strategic partnerships.

11. ACCOUNTABILITY
The Committee and its members are responsible for the effective and timely execution of
assigned duties.
The outcomes of the Committee’s activities are subject to regular evaluation by the University
leadership and are aligned with the University’s overall development strategy.

12. FINAL PROVISIONS
This Regulation enters into force upon its approval by the Rector of the U niversity and is binding
for all structural units.
Any amendments or additions to this Regulation shall be made in accordance with the established
official procedures.




“IPAK YO‘LI” TURIZM VA MADANIY MEROS XAT.QARO
UNIVERSITETI
BARQAROR RIVOJLANISH KENGASHI TO‘G‘RISIDA

NIZOM

1. UMUMIY QOIDALAR
Mazkur Nizom “Ipak yo‘li” turizm va madaniy meros xalqaro universiteti huzurida tashkil
ctiladigan Barqaror rivojlanish kengashining huquqiy maqomi, vakolatlari, funksiyalari hamda
faoliyat yuritish tartibini belgilaydi. Ushbu hujjat universitetda barqaror rivojlanish
tamoyillarini tizimli joriy etish, institutsional boshqaruvni shakllantirish, hamda monitoring
va baholash tizimini yo‘lga qo‘yish maqsadida ishlab chiqilgan.
Kengash universitetning doimiy faoliyat yurituvchi strategik boshqaruv organi hisoblanadi
hamda barqaror rivojlanish yo‘nalishidagi barcha tashabbuslarni markazlashtirilgan holda
muvofiglashtiruvchi asosiy tuzilma sifatida faoliyat olib boradi.
Kengash 0°z faoliyatini amalga oshirish jarayonida O‘zbekiston Respublikasi qonunchiligi,
universitetning  ichki normativ-huqugqiy hujjatlari, shuningdek Birlashgan Millatlar
Tashkilotining Barqaror rivojlanish magsadlari (SDGs) hamda xalqaro reyting tizimlari,
xususan QS Sustainability Ranking talablariga amal giladi.
Kengash faoliyati quyidagi asosiy tamoyillarga asoslanadi:
shaffoflik, hisobdorlik, inklyuzivlik, barqarorlik, ilmiy asoslangan yondashuv, innovatsion
boshqaruv, hamda uzluksiz rivojlanish.

2. KENGASHNING MAQSADI
Kengashning asosiy maqsadi universitet faoliyatining barcha yo‘nalishlarida ekologik
barqarorlik, ijtimoiy mas’uliyat va iqtisodiy samaradorlikni uyg‘unlashtirish orqali
zamonaviy va xalqaro standartlarga mos oliy ta’lim muassasasini shakllantirishdan iborat.
Kengash universitet hududini bosgichma-bosqich “Green Campus” modeliga o‘tkazish,
resurslardan samarali foydalanish, atrof-muhitga salbiy ta’sirni kamaytirish, hamda
barqaror infratuzilmani rivojlantirishga qaratilgan kompleks choralarni ishlab chigadi.
Shuningdek, Kengash universitet jamoasida barqaror rivojlanish madaniyatini shakllantirish.
talabalar va xodimlarning ekologik ongini oshirish, hamda xalqaro akademik integratsiyani
kuchaytirish orqali universitetning global nufuzini oshirishga xizmat giladi.

3. ASOSIY VAZIFALAR
Kengash universitetda barqaror rivojlanish boshqaruv tizimini yaratish va rivojlantirish
bo‘yicha keng qamrovli vazifalarni amalga oshiradi.
Kengash tomonidan universitetning Barqaror rivojlanish strategiyasi ishlab chiqgiladi, unda
ustuvor yo‘nalishlar, maqsadli ko‘rsatkichlar (KPI) hamda amalga oshirish mexanizmlari
aniq belgilab beriladi.
Universitetda energiya samaradorligini oshirish, qayta tiklanuvchi energiya manbalaridan
foydalanish, suv resurslarini tejash, chigindilarni boshqarish va qayta ishlash tizimini joriy
etish kabi chora-tadbirlar amalga oshiriladi.




Kengash issigxona gazlari (GHG) emissiyasini monitoring gilish va kamaytirish, carbon
footprint hisobini yuritish hamda ekologik barqarorlikni ta’minlashga qaratilgan tizimli ishlarni
tashkil etadi.

Shu bilan birga, Kengash o‘quv dasturlariga sustainability elementlarini integratsiya qilish,
ilmiy tadqiqotlarni rivojlantirish, hamda innovatsion loyihalarni qo‘llab-quvvatlash orqali
universitetning akademik salohiyatini oshiradi.

Kengash talabalar va xodimlar o‘rtasida ekologik madaniyatni shakllantirish, ijtimoiy
mas’uliyatni rivojlantirish, hamda mahalliy va xalqaro hamkorlikni kengaytirish bo‘yicha
faoliyat olib boradi.

4. KENGASHNING FUNKSIYALARI
Kengash universitetda barqaror rivojlanish yo‘nalishidagi faoliyatni markazlashtirilgan
boshqaruv asosida muvofiqlashtiradi hamda barcha tarkibiy bo‘linmalar ishini yagona
strategik yo‘nalishga yo‘naltiradi.
Kengash tomonidan universitetda amalga oshirilayotgan barcha sustainability tashabbuslari
muntazam monitoring qilinadi, tahlil qilinadi, va ularning samaradorligi baholanadi.
Kengash yillik Sustainability Report tayyorlaydi hamda ushbu hisobotni universitet
rahbariyati, shuningdek zarur hollarda xalqaro reyting tashkilotlariga taqdim etadi.
Kengash xalqaro grantlar, ilmiy loyihalar, va strategik hamkorlik aloqalarini rivojlantirish
bo‘yicha tashabbuslarni ilgari suradi.

S. KENGASH TUZILMASI
Kengash universitetning yuqori rahbariyati va asosiy tarkibiy bo‘linmalar vakillaridan tashkil
topadi.
Kengashga Universitet rektori raislik giladi va u kengash faoliyatining strategik yo‘nalishini
belgilovchi asosiy rahbar hisoblanadi.
Kengash tarkibiga prorektorlar, fakultet dekanlari, bo‘lim rahbarlari, moliyaviy va texnik
xizmatlar vakillari, hamda talabalar vakillari kiritiladi.
Kengash tarkibi rektor buyrugti bilan tasdiglanadi va zaruratga qarab yangilanadi.

6. ISHCHI GURUHLAR
Kengash huzurida bargaror rivojlanishning asosiy yo‘nalishlari bo‘yicha maxsus ishchi guruhlar
tashkil etiladi.
Mazkur ishchi guruhlar Green Campus rivoji, chigindilarni boshqarish, barqaror turizm,

jamiyat bilan hamkorlik, hamda monitoring va QS hisobotlari yo‘nalishlarida faoliyat yuritadi.
Ishchi guruhlar Kengash qarorlarini amaliyotga joriy etuvchi asosiy ijro mexanizmi hisoblanadi.

7. KENGASH FAOLIYATINI TASHKIL ETISH
Kengash faoliyati rejalashtirilgan yigilishlar asosida tashkil ectiladi va ushbu yig‘ilishlar
davomida dolzarb masalalar muhokama qilinadi hamda rasmiy qarorlar qabul qilinadi.
Har bir yig‘ilish yakunida bayonnoma rasmiylashtiriladi, unda qabul qilingan qarorlar,
bajarilishi lozim bo‘lgan vazifalar, hamda mas’ul shaxslar aniq ko‘rsatiladi.
Zaruratga ko‘ra navbatdan tashqari yig‘ilishlar ham o‘tkazilishi mumkin.

8. MONITORING VA HISOBOT
Kengash faoliyati asosiy samaradorlik ko‘rsatkichlari (KPI) asosida baholanadi va muntazam
ravishda monitoring tizimi orqali nazorat qilinadi.
Kengash har yili Sustainability Report tayyorlaydi, unda amalga oshirilgan ishlar, crishilgan
natijalar, va kelgusidagi ustuvor yo‘nalishlar batafsil aks ettiriladi.
Mazkur hisobotlar QS Sustainability Ranking va boshga xalqaro platformalar uchun asosiy
rasmiy hujjat sifatida xizmat qiladi.




9. SUSTAINABILITY OFFICE

Kengash huzurida Sustainability Office (ijro organi) tashkil etiladi va u Kengash faoliyatining
amaliy ijrosini ta’minlovchi markaziy tuzilma hisoblanadi.

Mazkur bo‘lim ma’lumotlarni yigish, tahlil qilish, loyihalarni boshqarish, hamda
hisobotlarni tayyorlash bilan shug‘ullanadi.

Sustainability Office universitetning barcha bo‘linmalari bilan uzviy hamkorlikda faoliyat
yuritadi.

10. HUQUQLARI
Kengash universitetning barcha tarkibiy bo‘linmalaridan zarur ma’lumotlarni talab qilish,
taklif va tavsiyalar kiritish, hamda strategik tashabbuslarni ilgari surish huquqgiga ega.
Kengash xalqaro tashkilotlar bilan hamkorlik qilish, grant loyihalarda ishtirok etish, va
strategik sherikliklarni rivojlantirish vakolatiga ega.

11. JAVOBGARLIK
Kengash va uning a’zolari 0z zimmasiga yuklatilgan vazifalarni mas’uliyat bilan bajarishi shart
va ularning faoliyati universitet rahbariyati tomonidan baholanadi.
Kengash faoliyatining natijalari universitetning umumiy rivojlanish strategiyasi bilan uzviy
bog‘liq holda ko‘rib chiqiladi.

12. YAKUNIY QOIDALAR
Mazkur Nizom universitet rektori tomonidan tasdiqlangan kundan boshlab kuchga kiradi va
uning barcha talablariga rioya etilishi majburiy hisoblanadi.
Nizomga o‘zgartirish va qo‘shimchalar kiritish belgilangan tartibda, rasmiy ravishda amalga
oshiriladi.




